
02 Generate the Idea

03 Research it All

Develop the Project04

Team up to brainstorm possible solutions to
the identified problem.  Identify the most
fundable solution.

Analyze the Data01

Collaborate to conduct a deep dive into the
data to identify needs and root causes.  
Review strategic plan to ensure needs are
reflected in plan.

Investigate organizational’s readiness for
project implementation. Inquire about similar
projects successes and failures. Find facts to
support need and  project. Examine and
select funding sources. Pursue funding.

Set goals, objectives, strategies, and outputs
that support the project and align with the
grant.  Compose the need statement.  Write
the project description.  Design an evaluation
plan.  Develop the budget. Establish
qualifications. Revise and edit with team.
Submit proposal for funding.

Accept award. Review requirements. Launch
project.  Identify resources and define roles.
Create documentation. Build a schedule.
Initiate amendments and payment requests.
Produce reports. Closeout grant.

h t t p s : / / k e l l o gg l l c . c om / o t h e r - s e r v i c e s /

Manage the Award05

For More Information Contact Jason Coggins (405) 561-0221 

jcoggins@kelloggllc.com

https://kelloggllc.com/new-services/
https://kelloggllc.com/other-services/

