
         Do you have a funding need? 
Are you interested in applying for a grant? 

Contact Kellogg and Sovereign Consul�ng to begin your journey in funding your improvement efforts. 
Jason Coggins – jcoggins@kelloggllc.com office (405) 561-0221 Cell (405) 812-1641 

Kellogg & Sovereign Consul�ng offers comprehensive grant wri�ng services including assis�ng the client with analyzing 
data, researching, developing the project, wri�ng the proposal, and managing the award.  The experience is custom to 
the client but includes all aspects of the grant process to ensure fundable proposals. Let Kellogg & Sovereign grant 
consultants guide you through the process.  We make it smooth, straigh�orward, and achievable.   

Please respond to the quick assessment below to learn more about your organiza�onal grant readiness. 

Readiness Yes No 
Do you have the administra�ve capacity to manage money, contracts, and financial reports? 
Do you have the programma�c capacity to manage program development, setup, implementa�on, 
evalua�on, and sustainability? 
Do you have the resources to build and maintain stakeholder rela�onships? 
Are you eligible to receive funds from government funders, private founda�ons, or corpora�ons? 
Does your organiza�on have a good governing board? 
Are your organiza�onal leaders experienced and commited? 
Do you know your mission without googling it? 
Does your organiza�on have a strategic plan that guides your work? 
Have you conducted an assessment recently that helped your district understand what needs to be 
addressed to lead to improvement? 
Were needs iden�fied? 
Have needs been priori�zed? 
Has a root cause analysis been conducted on each priori�zed need? 
Can you describe what problem needs to be addressed? 
Do you have an idea for a project to implement to address the problem? 
Can you describe who would benefit from your proposed project? 
Do you have a clear laid-out strategy to accomplish what you intend to do? 
Can you measure the outcome of your work? 
Do you know who else is doing similar work on this issue? 
Can you explain how your work is dis�nct from theirs? 
Do you have a collabora�ve rela�onship with others doing similar work? 
Do you have a project budget that fits within your overall budget? 
Can your organiza�on respond to deadlines and benchmarks in a �mely manner? 
Does your organiza�on have the required commitment on the part of all those who could affect the 
success or failure of the proposal? 
Do you have the appropriate infrastructure to support the project and to ensure that you can spend the 
funds within the required �me frame? 
Is your solu�on based on research? 
Have you located a grant opportunity that you are interested in learning more about or 
applying? 
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